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¥r, Russell's memorandum of April 18 on the intelli-
gence problem was a surprise to me. Tyler Wood, with the con-
sent. of ¥r. Hussell and nmyself, hsd undertaken to work out 2
compronise plan satisfactory to all parties, and he had reported
yesterday that he was making good progress.

I do not know what Kr. Russell means by “renewed
bittemess.™ If there has been "bitternes=" on this subject,
it'has not been on my sifle. I have limited my action in this
matter to stating my position in 2 paper written for the Staff
Commitiee under date of February 12, I made no snswer to ¥r.
Russell's memorandum of Febryary 25, in spite of its mocking
and rather person2l tone, which I simply put down to my old
friend Joe Parmich's style of writing.

There has never been a\time when I was not willing
to'meke concessions to meet the shbstantive points raised by
the Folitical Uffices, Specifically, I have been willing to
attach personnel to those Wffices do their spot research;
to'put one or more representatives the Folitical Offices
of the Intelligence Coordinetion Commiitee of ORI, which super-
vises projects and determines priorities; and to put the distri-
bution of intelligence reports on a basic that would insure that
no report could get to the Secretary or Agsistant Secretary
level without the Political Offices' know gbout it and having
&n'opportunity to examine it and present thalr views.

Finelly, I am willing tc accept as
gozl, should the Department be recrganized to
and expand the roliticel Offices and set them orh a Genersl
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Staff basis, the estgblishment in each Office of a well
equipped intelligence section, subject aaly to coordination
and general supervision by the ORI. T have never claimed
that UFT should have & mononely of research. On the contrary,
I balisve that the more research the Folitical Offices can

do the better.

: The only position that I adhere to firmly at the
present time, and from which I will not deviate, is that no
Plan cen be successful at this time if it either {(a} puts
the constituent parts of the research arganization under the
command of the cther Offices of the Department or (b} inter-
poses & board or committiee between myself and the Secretary,
the NIA and other agencies outside the Department. OSomebody
else might be sble to get 2 good intelligence crganization
under way in the face of those conditions, but 1 know that
I could not do it.

Alfred ¥cCormack
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